
There are 5 important steps to the Individualized 

Education Program (IEP) process. In order to be an 

active participant in your child’s IEP, it may be 

helpful to fully understand each step! Remember, 

you are the expert on your child and your input is 

a valued component of the IEP process. 

Referral for Special Education Evaluation 

A referral for special education may be initiated by 

your child’s School Level Team (SLT) or there can 
be a direct request for a special education evalua-

tion. The referral may originate from a parent, 

teacher or other school personnel. The Individual 

with Disabilities Education Act, (IDEA), mandates 

that school districts have the responsibility to iden-

tify, find and evaluate students who live within 

their boundaries suspected of having a disability. 

This is called child find. Children may be referred 

for academic, behavior, social, communication, 

motor, behavioral and/or adaptive concerns. 

A referral for special education comes after the 

SLT has attempted accommodations to remediate 

the individual area of concern for your child. 

When the team has data to demonstrate that a 

child may be a child with a disability, the SLT will 

submit the appropriate referral to the special edu-

cation teacher at your child’s school. The special 

education teacher will then submit the paperwork 

to the Assessment and Evaluation (A & E) team, 

who will review the information and determine 

how to proceed. If the A & E team proceeds, the 

next step is Evaluation. 

Evaluation 

The special education evaluation provides infor-

mation that will be used to determine if your child 

has a disability as defined by IDEA, thereby qualify-

ing for special education services.  

After the A & E team has recommended evalua-

tion, you will be contacted to obtain consent. The 

district may not evaluate your child for special 

education eligibility without your signed consent; 

therefore, if you do not provide your consent, the 
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district will be unable to proceed. After obtaining 

consent, the evaluation may begin. 

The evaluation may measure areas of cognition, 

academics, speech and/or language skills, and so-

cial, emotional, behavioral findings, as well as any 

medical diagnoses that may assist in qualifying your 

child. The evaluation may include student records,  

observations, work samples, state and district 

tests, parent interviews and assessments in the 

areas of academics, cognition, motor, behavior, 

social, and/or adaptive concerns. If your child’s 

primary language is not English, the assessments 

may be administered in their native language. After 

the evaluation is complete, an eligibility meeting 

must be held to determine eligibility for special 

education.  

Determining Eligibility 

Students may qualify for special education services 

in 1 of 11 areas: Autism Spectrum Disorder, Com-

munication Disorder, Deaf/Blindness, Emotional 

Disturbance, Hearing Impairment, Intellectual Disa-

bility, Orthopedic Impairment, Other Health Im-

pairment, Specific Learning Disability, Traumatic 

Brain Injury, and Visual Impairment. There are 

differing criteria for each disability type.  

The meeting to determine eligibility will have dif-

ferent members of the IEP team present, such as 

the assessment specialist, classroom teacher, par-

ent, speech therapist, etc. The members present 

will vary based on disability type and the types of 

assessments that were conducted. The team will 

work together to review the evaluation report and 

determine if the assessment results will qualify the 

student as having one or more of the 11 disability 

types. 

The possible outcomes of an eligibility meeting are 

as follows: 

 The school team finds that your child qualifies 
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for special education services. If this is the 

case, your school will schedule an IEP meeting 

and an initial IEP will be developed. Some-

times these meetings are held concurrently. 

Special education services cannot begin until 

the Prior Notice and Consent for Initial Provi-

sion of Special Education Services is signed by 

the parent, the IEP is written, and services are 

determined. The district must have an initial 

IEP written within 30 days of finding your 

child eligible for special education. 

 The school team finds that your child does 

not qualify for special education services. If 

this is the case, your child will continue in 

school as usual and should be monitored for 

continued areas of concern. Your child may 

need to be re-evaluated in the future if s/he 

continues to struggle. 

Writing the IEP 

If your child has been found eligible for special 
education services, an IEP will be written outlining 
your child’s individual needs as related to the 
school environment. A case manager from your 
child's school will be assigned. This is usually a 

special education teacher, but may be a specialist, 

such as a speech language pathologist. This person 

will be responsible for ensuring that your child’s 

IEP is implemented correctly.  

The individualized education program should en-

sure your child has access to a free appropriate 

public education (FAPE) and should consider your 

child’s strengths, parent concerns, assessment 

results and areas of need related to academic and 

developmental areas. The individualized education 

program is a written, legal document that will in-

clude your child’s present level of functioning, 

strengths, weaknesses, abilities and educational 

needs, the area of eligibility, annual goals and/or 

objectives, placement, and accommodations and 

modifications deemed necessary by the team for 

your child to be successful. If your child is 16 years 

or older, the IEP will also include a transition plan.  
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IEP Meeting 

An IEP meeting is required at least every 365 days 

to review and revise the IEP. The meeting should 

occur at a mutually agreed upon time. The IEP 

team should consist of the parent/guardian, district 

representative, special education teacher, general 

education teacher, other school related profes-

sionals and the student, if appropriate.  

At, or prior to, the IEP meeting, you will be pro-

vided with a draft copy of the IEP and an agenda 

for the meeting. The draft copy is just that-a 

DRAFT! Your input is valued, as you know your 

child better than anyone. The facilitator of the 

meeting will lead the team through each page of 

the document, discussing the student’s present 

level and determining the goals for the upcoming 

year (remember, unless you have an IEP at the 

beginning of the school year, your child’s IEP may 

span two grade levels).  

Part of the IEP meeting will be to discuss your 

child’s educational placement into special educa-

tion. There are varying levels of support offered to 

meet student’s special needs. The district believes 

that a child should be placed into the least restric-

tive environment (LRE) that will support the stu-
dent’s special needs as described in the IEP. Some 

examples of different special education placements 

are consultation only, resource services, self-

contained classrooms, or speech language services. 

Parent Involvement 

Your input is a valued part of the IEP process. 

Whenever you do not understand part of the pro-

cess, please contact your child’s building case man-

ager and ask them questions.  
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